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The Evolution of a Canadian Company 
The Cockshutt Family Comes to America 

James George Cockshutt Sr. had 

immigrated to Canada from Lancashire, 

England with his wife Mary, son 

Ignatius, and daughter Jane in 1827. 

James Sr. opened a general store and 

erected a new building in the core of 

Muddy York, now Toronto, Ontario.  

In 1832, Ignatius was able to convince 

his father that he could start a new 

branch store nearby Mohawk territory. 

His ability advanced the branch store 

so quickly that two years later his 

father rented out the Toronto location 

and joined his son. Brantford was 

thought to be a safer place, away from 

cholera outbreaks of 1832 and 1834. 

In 1840, James’ wife died and sold the 

store to Ignatius and Jane. In 1846, 

Jane got married and sold her share to 

Ignatius. The store quickly began 

selling groceries, hardware, seed, 

feed, dry goods, and tailoring. 

Since customer credit was a necessary 

evil in those days, he had heavy 

receivables which he collected 

personally, visiting his slow-paying 

customers to obtain payments on 

arrears. Ignatius was a tough and 

effective collector, insisting on 

payment on the day it was due, and 

leaning heavily on delinquent 

customers, which antagonized tardy 

debtors. But he always made a clear 

distinction between tardy and the 

unfortunate. His softer side showed 

when, as rumour has it, he 

occasionally dropped a five-pound  

 

note under the table when he went to 

collect a few shillings from 

destitute customers. 

In the span of fifty years, Ignatius 

and his wife, Elizabeth, raised a 

family of nine children in living 

quarters above the store. 

 

James Cockshutt, Industrialist 

James George Cockshutt Jr. saw 

manufacturing and wholesale 

distribution, promising the greatest 

growth. He also saw agriculture as 

the new engine of the Canadian 

economy, with greater importance than 

lumbering and fishing. Farm products 

were in demand and improved 

implements would be needed to 

increase productivity and reduce 

costs. James built a little shop, 

called it, The Brantford Plow Works, 

and filled it with the most modern 

equipment available, which, 

according to the newspaper, included 

steam engine, lathes, and shapers. 

In addition, there were two or 

three forges, a bank of grinding 

wheels and a storage area for raw 

materials. James G. Cockshutt 

declared he would make each 

individual implement as though the 

entire output of the factory 

depended on the success of that 

one. 

There was a great sense of 

camaraderie, mutual respect and 

even outright fun in the 

relationships between James Jr. and 

his comrades, who were artisan 

blacksmiths, founders, and wood 

workers, referred to as 

“mechanics.” During which time, 

the norm was still a single furrow 

walking plow. 

Price Winning Plows 

While the Port Perry plow had two 

wheels, James’ version has three, 

each with its own adjustable lever 

for better leveling and depth 

control. Transporting from field to 

field was much easier because of 

the wheels and the new horse pull. 

Another innovation was the “sulky 

attachment” which allowed the 

plowman to sit while he plowed.
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Call 780-349-3353 or email 

canadiantractormuseum@telus.net 

to get your ad on the newsletter 

 

Canadian Tractor Museum 

 
We have memberships available for 

purchase at the museum.  

$10 for annual or $100 for lifetime.  

With a membership, you have free 

access to the museum and all our 

amenities, and will receive the 

newsletter by email or mail 

 

What’s New at the  

Canadian Tractor Museum 
 

The Stationary Engine Display 

Building is finished! The Board has 

been discussing where all the 

engines will be placed and are 

planning to move them very soon.  

Walk and Talk with Jeff is every 

Wednesday at 10:30 am.  

Albert Millers collection will be 

moved to the museum in spring next 

year.  

Vintage Tractor Club 

A club for vintage tractor and 

machinery enthusiasts to get 

together. Learn new things about 

restoring tractors, see a large 

collection and make new friends 

with similar interest! 

Annual Memberships Fee:  

$50 family $40 Single 

Contact Brent Sterling  

780-349-2250 for more information 

Price Winning Plows cont… 

The advertisement said “… can be 

operated by a small boy” and, “… the 

horse never steps over the traces, 

which removes a great temptation to 

indulge in profanity.”  

Farmers often became agents, buying 

small implements at a discount and 

reselling to neighbours. Usually, the 

farmer would pick up the implement at 

the factory with his wagon and team 

and put it to work. If it were a more 

complex machine like a reaper or 

binder a company man would put it 

together and show the farmer how to 

use it.  

In the Brantford area, A. Harris, Son 

& Co. manufactured the U.S. patent 

Kirby line of mowers, reapers, etc., 

and so their agents identified 

themselves and “Kirby Agents.” Many 

Kirby agents also acted as agents for 

the Brantford Plow Works, Waterous, 

MacPhearson Separators. Alanson 

Harris did not mind if no directly 

competitive products were involved, 

but later Massey-Harris bought out 

The Verity Plow Works, Cockshutt was 

no longer welcome at many of those 

sales outlets. Although this change 

of events did hurt his Eastern 

business, it also encouraged James to 

double his efforts in Western Canada. 

James started producing plows at a 

time when there was a rapid change in 

implement technology affecting the 

future of world agricultural 

development and world population 

growth. In became evident that food 

production would have to increase at 

a very rapid pace to keep up with 

demand. At them same time, urban 

growth and primitive manufacturing 

were drawing more farm workers to the 

towns and cities leaving fewer 

farmers to produce more food. 

A few words (or three) from 

the editor  

Happy harvest season! I wish you and 

your family all the best during 

these busy times.  

I always enjoy hearing about family 

businesses, that is why I wanted to 

write this story. There were four 

generations of the Cockshut family 

that managed the company. They 

maintained their founding 

principles throughout the entirety 

of the almost 100 years the company 

was in service. Stay tuned for 

another story how Cockshutt started 

to produce tractors and how they 

lost their company.  

 

 

James’ next product was the Wiard 

Modern Malleable Beam Plow (or Junior 

joint plow) this plow was a 

transition between the centuries old 

wood beam and the modern `c` form 

steel beam construction.  

 

The ploughman adjusted the blade down 

until it cut a small wedge out of the 

sod slightly ahead of the share and 

turned it upside down. Set to cut 2`` 

to 3`` deep, it helped to bury the 

long grasses or brush which otherwise 

would have remained exposed. When 

tilling new land for the first time, 

the grass and brush were matted and 

tangled, so it was helpful to tuck 

these under so that they would 

decompose faster. 


